Scenario Thinking – Learning Log
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	Criteria
	session1
	session2
	session3
	session4
	session5
	session6
	session7

	Unique Individual points learned in the session
	2
	2.5
	12.5
	15
	11
	11
	7

	Assignment Learnings
	3.5
	0
	7.5
	0
	0
	0
	0

	Learnings from the textbook chapters
	2
	3.5
	0
	4
	4
	0
	0

	Number of times 'felt sleepy' in class
	0
	1
	1
	0
	0
	0
	0

	Total
	7.5
	7
	21
	19
	15
	11
	7


How the points were calibrated
Session 1
	Unique Individual points learned in the session
	1) General questions were interestingly raised in this class. The role of data in Scenario Thinking, where to draw the line between remotely possible event and a totally unprecedented event when designing scenarios. (Weight: 2)


	Assignment Learning
	1) Compared and evaluated 5 scenarios of my choice. In doing this, I browsed through almost all scenarios on the site. It gave me a clear idea as to what to expect out of the course. (Weight: 3.5)

	Learning from the textbook chapters
	1) Read Chapter 1. It was a general introduction to Scenario Thinking but the fact that Scenario Thinking is not a predictive tool, stood out. (Weight: 2)

	Number of times 'felt sleepy' in class
	· 


Session 2

	Unique Individual points learned in the session
	1) The story of Shell. How scenario planning was beneficial to its emergence.
2) The importance of management buy in. The developed scenarios would have been of no use unless the management looked at it seriously. (Weight: 2.5)

	Assignment Learning
	· 

	Learning from the textbook chapters
	1) Went into the further chapters in the textbook. Got insights into the driving forces within the ICT industry

 (Weight: 3.5)

	Number of times 'felt sleepy' in class
	1


Session 3

	Unique Individual points learned in the session
	1) Guest speaker - Practical aspects of Scenario Thinking. Change management is intertwined with Scenario Thinking process. (Weight: 2)
2) Systems Thinking. Implications of the coke ban. Systems drawing example on the blackboard. (Weight: 4)
3) Class exercise on the city commutation problem. Railways vs. Highways vs. metros(Weight: 3)
4) The learning that the intended solution should encompass demand and supply aspects. (Weight: 3.5)

	Assignment Learning
	1) Rewrote 2 existing Driving Forces for the Scenario ‘Health Industry 2020’. I found the driving forces to be badly written. (Weight: 3)
2) The perspective on writing the driving forces had changed as I had access to the latest developments. I managed to pen down 4 aspects. (Weight: 1)
3) Carved 2 Driving forces within the Advertising Industry. I felt that there is a lot of thinking to do. (Weight: 3.5)

	Learning from the textbook chapters
	

	Number of times 'felt sleepy' in class
	Once


Session 4

	Unique Individual points learned in the session
	1) Numbers that matter presentation. (Weight: 3)
2) Numbers that matter by the EMBA – There is not enough land to plant trees for afforestation! (Weight: 3)
3) Systems thinking drawings on the sheets. (Weight: 2)
4) Importance to challenge the core concepts. In Advertising, challenging the definition of consumer, challenging the role of an advertiser. (Weight: 4)
5) Lessons shared by other team members. Importance of finding method in madness while thinking about scenarios (Weight: 3)

	Assignment Learning
	· 

	Learning from the textbook chapters
	1) Went through the entire Rabo Bank scenario thinking process.  I managed a better grasp on how scenario writing should proceed. Went into the further chapters in the textbook. Got insights into the driving forces within the ICT industry

(Weight: 4)


	Number of times 'felt sleepy' in class
	· 


Session 5

	Unique Individual points learned in the session
	1) Daniel made us go through the scenarios of Rabo bank from the textbook. I didn’t know that the elements in the scenario diagram were symbolic. E.g. elements in orange were the providers of ICT services. Made a lot of sense. (Weight: 4.5)
2) Worked within the team for developing the 3rd scenario. We debated and agreed on the skeletal structure of the 3rd scenario (Weight 2.5)
3) How to derive implementation steps from the scenarios: overlapping of strategic issues in all 3 scenarios. (Weight 4.0)


	Assignment Learning
	· 

	Learning from the textbook chapters
	1) The interviews from the textbook made for interesting readings. My favorite is the interview from Krish Murali Eswar. (Weight 4.0)

	Number of times 'felt sleepy' in class
	· 


Session 6

	Unique Individual points learned in the session
	1) Video on ‘How Shell managed to implement and reap rewards out of scenario thinking’. (Weight 3.0)
2) The presentation on ‘European countries as an Islamic State’ was interesting.  Drove in the point that looking beyond what is visible and obvious is very important and critical for Scenario Thinking. (Weight 4.0)
3) Phone sex – Was an interesting point that low bandwidth of information gives rise to a plethora of brain activities including visualization. Really raises a question as to how better bandwidth of information will be handled. (Weight 4.0)

	Assignment Learning
	· 

	Learning from the textbook chapters
	· 

	Number of times 'felt sleepy' in class
	· 


Session 7

	Unique Individual points learned in the session
	1) 2 minute presentation of scenarios. It was a good time invested as we got to peek into the work of other teams. (Weight 3.0)
2) Daniel’s ‘numbers that matter’: switching 1 light bulb per family will help save 500 tons of coal per bulb lifetime. (Weight 4.0)


	Assignment Learning
	-

	Learning from the textbook chapters
	-

	Number of times 'felt sleepy' in class
	-
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