Strategic Dilemma
How should a global fast moving consumer goods company like Procter & Gamble face up to the emerging competition from regional- or China based low cost white label producers/distributors ?
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Industry introduction

Production of fast moving consumer goods has traditionally been dominated by a limited number of big companies producing branded products, and regionaly based companies producing regional brands. 

Current situation & Future threats

Since 5-10 years the distributors, with on the one hand chains like Carefour and Tesco, serving the upper end of the market, and on the other hand discount chains like Aldi and Liddl, have gained significant market power by branding their own products, and/or introducing white labels. 

In addition China has emerged as a low cost producer of a number of products. To date fast moving consumer goods are (still) insignificant in the overall portfolio of products produced in China, but a threat may emerge rapidly.     

Strategic Dilemma

With these threats the strategic dilemma of Procter & Gamble can be defined as follows:

How should a global fast moving consumer goods company like Procter & Gamble face up to the emerging competition from regional- or China based low cost white label producers/distributors ?

Driving forces

Political:

Political stability in China, tradebariers,

Economical

Globalization of economy (African market), 

Societal

Consumer product prefferences, media, segmentation  

Technological
Premium products at lower cost and faster market introduction, 



logistics and distribution 

Environmental
Rawmaterial sourcing and product and package development, 

